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Nonprofit Executive Director Transitions:
“Knowing When and How to Leave”
We are frequently asked to provide consulting services to the boards of nonprofits, or coaching to
the departing executive about leadership transitions and preparation of the organization for
change and new leadership. We’ve decided to share our key learnings from these experiences
with interested Executive Directors - hopefully long before they are considering an exit. This
coming summer, we will be offering a workshop, in three sessions, to help Executive Directors
determine:
When is the right time to leave a job that has been your life’s work?
What can be done to prepare the board and the organization for a significant leadership
change?
What’s the job of a departing executive and the board in leading a transition?
What needs to happen during a planned transition to best benefit the organization and the
new leader?

For more information about the workshop, please visit us here. We value and respect every
participant's need for confidentiality, and are committed to safeguarding your privacy in a
supportive environment. We will ask for your information and then reach out to schedule a 15
minute confidential phone call to explore your interest and discuss appropriateness of this
workshop for you.

To access the full article “Knowing When and How to Leave,” please go to
LevRidge's new blog.

Where is LevRidge Resources Currently?
Bill Geiger is the Interim Chief Sustainability Officer for Safe Alliance.
Katie Benston is the Interim Operations Manager for Women’s Impact Fund.
Art Gallagher is finishing up as Interim Executive Director for Temple Beth El.
Steve Bentley is consulting with Lincoln County Arts Council and First Book Charlotte.
Barbara Spradling is consulting with Clayworks and Union County Arts Council.
Kathy Ridge is working with a national alliance of interim executives to develop templates
and processes, reference resources, and practice standards for the field of Executive and
Leadership Transition for Nonprofit Leaders.

our upcoming events...
Kathy Ridge will once again be teaching “Evaluating Nonprofit Effectiveness” as part of
Wake Forest Charlotte’s certificate program, Business Essentials for Nonprofits, on March
14.
Katie Benston and Kathy Ridge will be teaching at Share Charlotte’s “Power of Knowing
your Donor” event on April 26.
Kathy Ridge will be presenting “Who’s on First?...Board/Staff Roles and Relationships” at
the ASC Charlotte Leadership Training Program on April 18.

To explore how to strengthen your staff or board leadership, review
the sustainability of your nonprofit's business model, or discuss
executive and organization transitions and succession plans, please
call us at 704-710-6468
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